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CORPORATE PROFILE 

The Phoenix Associates Group is Consulting Engineering 

Firm specialized in transportation and urban infrastructure. 

For over 10 years, the firm has been providing consulting and 

advisory services on infrastructure projects to a wide range of 

clients in the public and private sectors across the nation. 

Phoenix Associates is one of the leading Nigerian 

Consultancy Firms in the area of infrastructure, development 

and management. In a period of 10 years, Phoenix Associates 

has gained recognition for integrating state-of-the-art 

technology with project development in the infrastructure 

sector. Phoenix Associates looks after business in Lagos, 

Abuja and Port-Harcourt. Phoenix Associates is also active in 

Edo state and the Northern parts of Nigeria. 

The Phoenix Associates has over the years acquired expert 

knowledge in Project Management Consultancy and Construction 

Supervision. 

Phoenix Associates has been able to combine the transfer of 

technology from the development world with an appreciation and 

understanding of simple technologies that are often necessary and 

appropriate for local conditions. Phoenix Associates has developed 

a Quality Assurance (QA) Management System for the supervision 

of Works and Supervision activities. Our in-house experts have 

extensive experience in both the implementation of Quality 

Assurance/Management Systems and the training of counterpart 

staff to manage such systems. 

 

Phoenix Associates’ credentials combined with multifaceted 

skills translate into provision of services covering whole 

spectrum of highway design, structural engineering and 

management. Our understanding of highway engineering is 

unparalleled encapsulating all dimensions from planning to 

design and construction. We employ a multidisciplinary 

approach to projects, providing comprehensive highway 

engineering, material & pavement engineering and 

geotechnical engineering solutions. We are driven by a 

commitment to excellence and  proving the best of services 

to our clientele. 

 

   

 

   

Sectors: 
 

CONTRACT DOCUMENTATION  
Cost Estimates 
Contract Drawings and Documentation 
Tendering   
 
 

 

CONSTRUCTION ADMINISTRATION 

 Construction Supervision 

 Cost Control and Scheduling  

 Contract Administration 

Services 
 

 Design Review  

 Construction Supervision 

 Quality Assurance  

 Value Engineering/Efficiency Analysis 

 Project Management 

 Training & Development 

 Corridor Management 

 Road Safety Audit 

 Owner’s Engineering Services 
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